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@ Driven By A Powerful Platform

A single native solution for collaborative knowledge transfer with revenue generation and
cost savings to outperform in growth and scale, with the digital horsepower for
deeper, more lasting impact.

Navitent is GPS for Change®

MORE EFFECTIVE DELIVERY, MANAGEMENT AND ACCOUNTABILITY OF CHANGE

Step-by-Step Change Community Accountability Intelligence/Analytics Scalability/Collaboration

A ¢ O

Turn his legacy into enduring Create regional communities Make your programs available Spot trends and prove Duplicate, share and tailor
step-by-step paths to follow focused on results for review and validation outcomes with analytics solutions to use cases

ﬁ




M A Navitent is Steps for Change with Vital Features

STEP 17

Embedded Videos S Related Science

Here is what that number means:

> COGNITIVE TRAIL

® TIPS & ADVICE (1) 7-14: Great client

Attached Documents — « Environments 1421 Safactory ln
30-70: Just say 'No'
% DOCUMENTS « Assessments . R
In the space provided, write the category your potential client score fell into.
Tips and Advice  Variables
Start: Jun 22,2021 Goal: this Cognitive Trail will improve the ability of attracting better clients, reduce your level of stress ) _ 0
When: Today Only and increase your profits. Published By e Att rl b uteS

Building Intelligence

Duration: 20 Minut Description: This Navitent will walk you through the step-by-step process of identifying and saying 'no'
Related prtion: 20 Minute) Hypotheses

to a bad client. Whether your problem is in iden ... Read More

& Today, Jun 22 > NAVITENTINFO ~ RELATED ~ PASTRESULTS  DETAILS & PRINT <4 SHARE STEP 18

Past Results

Here's your last step:
Summary: Avoiding bad clients is the key to reducing your stress and

increasing your profits. Elements (1)

D eta | | S CalOSHA Pocket Guide (2019)
STEP 1 S &

If you have a Great or Satisfactory potential client, congratulations, proceed to a contract.

If you have a 'Think about it' potential client, spend more time with them. Based on that time, determine if their
scores are trending up or down before you proceed to a contract. That extra time will help make your decision much
clearer.

If your potential client is a 'Just say N0/, contact them as soon as possible and politely inform them that you are
going to pass on the opportunity of working with them. It's important that you end the relationship on a positive
note. For example: "Given the current demands on my time, | think you would be better served by someone with
more available resources.”

S h a re Let's get right to the point: As an owner or manager of a construction business, your inability to identify a bad client
will cost you the following:

Do not wait to do this. In fact do it right now. You'll be amazed at the level of freedom you experience afterward.

Time

Money

Morale

Also, this Navitent is now in your library. Use it after each initial client meeting. Always calculate the value of a
potential client before committing your valuable time and energy to them.

Now select 'successful because that is exactly what exerting your courage and leadership skills is going to make
you and your business.
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DEEPER ENGAGING AGENTS FOR STEP-BY-STEP CHANGE

Sharing Options

Share with all Friends Share Responses with Select Friends

Posting Options
Comments, Results, Responses.

— Select Friends —

— Select Campfire —

Show comment Show result Show responses
« Sh ith All Friend
a re W | rl e n S Share in Campsite: — Select Campsite —

B B Show comment Show result Show responses

« Share with Select Friends
. . Share in Campground: — Select Campground —

< S h a re | n C O m m U n |t | e S Show comment Show result Show responses
[ ]

Send Message to Publisher

w9 B @ Somn Aou




Operationalization

@ Revenue Driven Horsepower for Wisdom

Trailblazer Trekker 3 Marketplace Search Navitent Q S e & A @H\Navnemv

Uildel’ Bulldlng |nte”igence 1 ABOI:JT » RESOURCES PARTNERS CONTACT US

°
Sem I nars Preview Seminar Navitent
Construction Companies ‘ , N
p: Description: Facilitating the CDC Diabetes Prevention Program. This is a free 6 to 18 month program developed by the
Improve safety ! AT § ] Elevate your craft. V‘ d 0 D d S . CDC with University with the goal to guide participants to lose 3% - 7% of their body weight
Vet . iIdeo On-Demond, Streaming

Enter a keyword for your goal

Cognitive Trail
Mike's Prediab... : Beat Pre-Diabetes Train-the-Trainer

Increase skills

. R 1 L search
Enhance productivity v - This trail will prepare your facility to add, onboard and use the CDC program for Diabetes Prevention,.

- - Embedded or Attached >

Available Prior to Event

Resource or Element

wm= Beat Pre-Diabetes Leader Guide wf ~ L ;‘ij Resource or Element

 Step Specific Materials & Videos

Navibuilder Building Intelligence Leads Your Safety Step By Step . U pd ata b | e Feed s

Lower your workplace mishaps. Boost your bottom lines.

join community

Seminar 2 Seminar 3

our services to the construction people who create our built environment - through their brawn, brains, courage and commitment.
p, cutting-edge training and resources, your company can transform its organizational culture and develop workers into safety leaders!

@ Marketplace

P rog rams & M Od u | es S R

Transfer Programs to Clients

Activate hope with a plan (Turning Heartache Into Triumph)

23 Navitents | 21 Days

e : ~ P re-co nﬂ g U red C ommun |‘t | es Next Step - Start the Healing ;_R;spec,

Trade Skills Education Career Development Busines . .
i Navitent Campfire Increase confidence in the goal to feel respected (Worthy of Respect).

ly Dose Residential Project Management Trades & Labor Visior Business & Industn
SINESS & INAUSIy 21 Navitents | 21 Days

gs Commercial Field Management Mar Inn

. Description: Discover what's best about
+ All Navitents and Elements
° ° bring you the greatest sense of Couree
satisfaction in school, work and life.
ar l our Navitents

Achievement of the goal to dream bigger (Vision4Future)

You Set Your Price Here for: « Automatic Ambassador

Industrial Project Accounting Owners ¢

search search search search

»6 B+
Serviceable Target SEEIEISAEEEEAERS
« Any Form of Content

ED TRAINING

v

CAL/OSHA Pocket Guide

This course applies innovations in Navitent training
standards on the job site.

This course is designed to be scheduled to begin on a .
automatically appear on your day plan Monday through Fi
work days.

. | . Elements
 Private, Public, Community Equipment, Information, Guides Toe Mt ooking or

Abbot Labs Bates Train-the-Trainer Bates Train-the-Trainer
o Freestyle Libre 14 Day Stream Custom Materials Custom Training Videos
 Related Navitents 2 Niterts 2 Nvitorts V e
View Navitents View Navitents View Navitents

s Intelligence is an interactive community platform for construction industry . .
rograms, centered on accountability, management, and delivery. e S u p p O rt N g M ed 1A

fety Boost Productivity v
eekly and specialized employee training — on Empower communities to communicate and share knowledge L | | a e S

-delivered via mobile app. rapidly from anywhere.

ur Workforce Increase Compliance

ribute training Navitents for best practices, skills Track real-time action completions by workers, access training
ind career/character development. records, and view full communication histories.

Communities

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Featured Communites

Get started on your training! Campfires, Campsites, Campgrounds

@ Marketplace

« | eaders & Workers
- Mission Specific e B

We will increase your level. We will increase your level, We will increase your level.. We will increase your level...

n's amazing 40-year-history in the industry and his

ies for companies to boost workplace safety and & - ' My PR - L D e m Og ra p h | C/ Reg | O n a | open open open open
2ously using Navitent. : 2 ¢

Resources
Navigate best p

© Navibuilder Building Intelligence, LLC. 2021




Persistent Connection

@ ROI Driven Horsepower for Impact

Navitent

Step-by-Step Operationalization | F— Persistent/Progressive Delivery
Trails, Guides, Maps — - B Comments, Results, Responses.

« Environment """""" - N B « Scheduler

. Equipment - « Day Plan

« Tasks, Actions, Responses « Work Zones

« Day Zones Related Science Related Assets « Progressive Courses of Action
« Variables
« Attributes * Equipment
« Hypotheses » Gear
« Supplies
« Media

Mission Dedicated Marketplace
Single Focus to Lift All Boats

« Wiser Search & Ranking
« Mission Critical Categories

« Vital Supporting Goals & Elements

Persistent Influence of Users

. . Actionable Analytics
Private, Public, 3rd Party.

Dynamic, Structured, Intelligence.

« Messages, Tips & Advice

 Individual Actions
« Community Activity & Posts

 Follower History & Stats
 Edit/Tailor/Update/Share

« Individual/Community Histories
« Trends and Predictive Grids

Know what all your users are doing, with whom, with what Elements, at what level and with what level of success and actively edit, tailor and improve it.




Customizablility

ssion Driven Custom Partner Pages

@ Navitent More DecperEn

@Navitent

Navibuilder BU||d|ng |nte||igence Home About Resources Partners Contact Us Navibuilder BUIldIng Intelligence Resources Partners Contact Us

MORE PARTNER PAGES v MARKETPLACE NAVITENTS TRAILBLAZER COMMUNITIES ELEMENTS

PARTNER MARKETPLACE NAVITENTS TRAILBLAZER COMMUNITIES ELEMENTS

Joe Carpenter

Measure Twice, Cut Once.

‘I TRAILBLAZER PAGE

A"y/lnﬂuencer Page i NAVIBUILDER BUILDING Il'\l ALLY o Contributor Pages R
Designed for Mentors/Masters

d training fo and e in the field and how to c osts and
Goal: Ensure that m: y and excelle s part of the daily dose of practi oring to th

Designed for Experts and Trainers

My Key Career Moments On Demand Seminars

+ Add Valuable Lessons - Provide a Mission Critical Service

 |Lead Communities e Vo e Train-the-Trainers

This Check e the leader.
or enlightened your understanding of your role as the Are the Expert - How to Redirect the Project Direction

communicating the field

expert in your craft in relation to the client.

R B R ep-by-step Checklist of how | go about ensuring the client is informed and guided.
rior to Event
« Provide Insights With Effect - « Set the Agenda
~ urce or Element - Element - e or Element
’ join the community

1 Navitents | 3 Hours | Free

rting Resources

open community esource or Element ({2 ) Resource or Element surce or Element

My Contribution to Cutting
Preparing the a ffe S Elements
oking Fo

A Ch i ever P a g es - Am b assa d or P a g e © Doyt 8 th Loar & ays o B the Loadr Sram
Designed for Benefactors/Tradesman | Champions of the Causes

View Navitents View Navitents View Navitents
Ajournal for your journey in the cutting pr

Most Difficult Cuts

ed Navitents
Cutting Metal

Disciple
Navitent Campfire

Ajournal for your journey in the cutting

« Offer a Unique Product or Service

« Demonstrate Best Practices | « Facilitate Seminars

- Lead Adoption of New Approaches + Bridge Partners & Collaborations

Navitent Campground This se will

« Build & Lead Communities

My Contribution to Cutting Leaeders

on
Preparing the project and expectations mz e difference

Journey to Be the Leadk

T Il
Zommunity Featur

Planning Wood Cuts

Ajournal for your journey in the cut planning process

Featured Communites
Planning Complex Cuts

Planning Metal Cuts
Navitent Campfire A journal for your journey in the cut planning process
Business & Industry
iption: Share the steps you took
ing for cuts and the results

Planning Stone Cuts

Ajournal for your journey in the cut planning process

Industrial Automation Field Safety Planning

Campfire Campfire Campfire Campfire
lin \

view all

willir
view all

FURTHER REFINEMENT, SEGMENTING AND BRANDING THROUGH NAVITENT COMMUNITIES

Campfires Campsites Campgrounds

Segment your Trekkers growing Organize your Campfires Bridge your Campsites

together around a goal. around a key mission. organized around a cause.




@ Cause Driven Marketplace

Unlimited Reach

HOME PAGE

SPONSOR/PARTNER PAGE

MARKETPLACE PAGE

Key Landing Page Placement @viten:

C P | | 0 U @ Navibuilder Building Intelligence ) ot 4 resdinees PaRTNERS  CONTACTUS
For Construction Companies | # 7
Improve safety $ Elevate yourcraft.
g U
inerease skl ;, T

Drive the Marketplace Vo g

Track compliance

Drive the Partners Pages i o

1 1 1+1 Navibuilder Building Intelligence Leads Your Safety Step By Ste|
G et EXpOS u re | n Cl |e n‘t C O m m u n |-t | eS o . Lt:wergyourwork;ECe mishaps. Boost your bo:lom lines. y p y p

r built environment

Get Added to Client Curriculum | -

SEARCH NAVITENT LIBRARY  TECHNOLOGYAND TRAIINGINYOUR HANDS.

nt Libr.

Education Career Development Business Operations
flanag en Trades & Lat ision falue
Nana i Nanage forki

search search search

FEATURED TRAINING

CAL/OSHA Pocket Guide

This course applies innovations in Navitent training to achieve Cal/OSHA safety
standards on the job site.

This course is designed to be scheduled to begin on a Monday . Navitents will

automatically appear on your day plan Monday through Friday for the next 65
work days

Business Intelligence is an interactive community platform for construction industry
safety programs, centered on accountability, management, and delivery.

Improve Safety Boost Productivity
Access daily, weekly and specialized employee training — on Empower communities to communicate and share knowledge
the web or auto-delivered via mobile app. rapidly from anywhere

Educate Your Workforce Increase Compliance
Create and distribute training Navitents for best practict Track real-time action completions by workers, access training
enhancement, and career/character development. records, and view full communication histories.

Get started on your training!

3 Marketplace

Read about John's amazing 40-year-history in the industry and his \J
insightful strategies for companies to boost workplace safety and ' %»- il e~
profits simultaneously using Navitent.

Navibuilder Building Intelligence Home About Resources Partners Contact Us

MORE SPONSOR PAGES v MARKETPLACE NAVITENTS TRAILBLAZER COMMUNITIES ELEMENTS

Industry NavibuilderBl Sponsor

g the builder single native solution for collaborative knowledge transfer
outperform in growth and scale, with the digital hc r deeper, more lasting

Safety Products

EXAMPLE SPONSORED PARTNER NBI SPONSORED PROGRAM NBI SPONSORED PROGRAM

ut this Tr About this Trailblazer

Read more...

Premium Materials

NBI SPONSORED PROGRAM NBI SPONSORED PROGRAM NBI SPONSORED PROGRAM

About this Trailblazer his this Trailblazer

Installers

NBI SPONSORED PROGRAM NBI SPONSORED PROGRAM NBI SPONSORED PROGRAM

About this Trailblazer About this Trailblaze About this Trailblazer

to do more witt

Join us in elevating the in

CONTACT US

LEGACY CIRCLE SPONSORS

@Navitent e & o @ Hneienv

@ Navibuilder Building Intelligence RESOURCES PARTNERS coNTACTUS

MARKETPLACE MARKETPLACE NAVITENTS TRAILBLAZERS COMMUNITIES ELEMENTS GOALS

Elevate your craft. It
! ¢
Safety
Skills f
Resources i search
Compliance 4 %

Building Intelligence Leads Your Safety St

Building Intelligen ani jicated t construction indu

ARCH BI NAVITENTS TECHNOLOGY AND TRAINING IN YOUR HANDS
Tt Library is @ system of 1 o
n

Trade Skills Education Career Development Business Operations
)56 ntial Project Manage & Labor
Tailgat Comme Field
Deep Di

search cf search

FEATURED NAVITENTS FEATURED TRAILBLAZERS

[E] course % o PARTNER
EDUCATION Manufacturer

Trekkers

VIEW NAVITENTS

[E course - ol PARTNER
EDUCATION Manufacturer

VIEW NAVITENTS

(B course
EDUCATION

PARTNER
Manufacturer
i 121
1N VIEW NAVITENTS

TRENDING NAVITENTS s FEATURED COMMUNITIES SEEALL

[E course % . Union Community

EDUCATION
Other

. Trailblazer Name
o1 121 Trekkers

[E course Union Community

EDUCATION

20 Members

121 Trekkers @ : ViEW

[ course
EDUCATION

20 Member
VIEW

[E course
EDUCATION

POPULAR GOALS

o 121 Trekkers © 2Hours . 2 Advance my career
122 Navitents

[ course P Increase your skill
110 Navitents

EDUCATION

Increase your sales
122 Navitents

[E] course 2 [P el MOST POPULAR ELEMENTS
EDUCATION

Flange

122 Navitents
Beam

[E course h e 110 Navitents

EDUCATION

1 121 Trekkers

Search All

Marketplace Navigations
Be Present in Store Fronts

« Navitents Categories
« Trailblazers

« Communities

« Goals

« Elements

Marketplace Page Features
Define the Landscape

« Featured Navitents

« Featured Communities
« Featured Libraries

« Popular Goals

« Popular Elements

MISSION CRITICAL CATEGORIES AND AN UNLIMITED LIST OF ESSENTIAL SUBCATEGORIES FOR UNMATCHED REACH IN MULTIPLE MISSIONS

Safety & Wellness Trade Skills

« OHSA Safety « Carpentry
« Tailgate Meetings « Concrete & Cement
« Safety Courses « Mechanical, Electrical & Plumbing

Education

« Project Management
« Field Management
« Project Accounting

Career Development

« Trades & Labor
« Managers & Support Staff
« Owners

Business Operations

« Vision & Values
« Inner Workings
« Client Facing




User Trends

Deeperintelligence

Driven Analytics

Ve nAA

Act on Real Time Navitent, Community and Individual Responses and Results. £ mne NAVITENT STATS | TREUKEDS

& Back  COMMUNITY STATS
« Compare Navitents in the platform to performance of Communities. Organized By:
Brian Golter
« Drill down on Individual and Community compliance.
« Pinpoint and respond to Individual and Community needs. 369
Number of Navitents
completed by Trekkers

See real time user activity and responses active in data.

Your Right Job Right Now Pre-

Employed

We will increase your level of
confidence, teach you to interview
with excellence and land you your
right job, right now...Yes, really!

Home

Activity

24705

Number of

Steps completed

22

Number of

community posts

Navitent = Trailblazer Trekker Admin PEVAEN] Marketplace ?l
My Reports Site Reports / Site Users Joined Member Community Posts
My Members

Site Reports

Site Users

Site Navitents

Dashboards, Drill Downs, Reports.

« Members
« Navitents
« Messages
 Notifications

3,728
USERS

USER REGISTER TREND

1,952 new users

Username

bjbstewart@yahoo.com

RevDave

Apacifici

Kevin Patao

rheacom

Dwightdj

moizkhan

Wagas

Catesbury

Dwightsj

First Name

Brent

Dave

Adriano

Kevin

Brian

Dwight

Moiz

Wagas

Matthew

Dwight

Last Name

Stewart

Stewart

Pacifici

Patao

Rhea

Johnson

Khan

Ahmad

Cates

Johnson

Email

brent.stewart@yahoo.com

dave@venture.cc

Apacifici@iplawconsulting.com

kevin.patao@gmail.com

brian@rheacom.com

dwightsj@aol.com

moizather@gmail.com

wagas.ahmad@tkxel.com

Th3da@yahoo.com

dwight@dhjinsurance.com

2015-08-05

2015-07-14

2015-08-05

2015-08-05

2020-07-06

2015-07-14

2015-08-21

2015-08-19

2015-08-19

2015-10-07

2016-06-07

2019-05-22

2016-06-15

2020-06-25

2016-08-08

2016-06-07

2020-09-08

2016-08-12

Dashu Huang

Brian Golter

Dan Woodland

Greg B

Haile Clay

Gary D. Smith

Jan H.

Thomas S

Jabari W

Aaron Bennett

Monica Howell

Abe Hershman

Devro Thomas

Kelsey Williams

Scott Ransack

Dawn Williams

Gloria Gonzales

Tom McKenzie

0

Date Range 2015-07-14  to 2021-05-18

New Members

4% 2

Percent of Trekkers Number of Members on
with assessment from date

score increases

Navitents Completed Steps Completed

0 0

Intelligence Augmentation

Navitents in Library

SEARCH RESET

24 1100%

Number of Members on
to date

Deeperlintel Behavioral Intelligence: Know who is doing what, with whom, at what level and with what level of success.

Members increase

Actions




Driving Micro In

luencer Leverage into Mega Influencer Scale

Sponsors
Partner Funding

v
N
b Supporter Accounts
Partners = .
. . . . Contract/Validate
Provide Proven Programs as Vital Micro Influencers with Mega Influencers Scale & Impact \
B
4 ~
= 4 V 4 N Client Accounts

Marketplace Categories

0

\_

Basic Accounts
Small or Private Accounts

4

Business Accounts
Public/Private Communities

L

7

Subcontracted/Underwritten

A4

NavibuilderBl Trekkers (Leaders & Workers)

At the Epicenter of A Collaborative Platform to Lift All Boats.




Powered by Navitent: A Platform of Collaboration for Good

NAVIBUILDER BUILDING INTELLIGENCE

navipullder.com

contact@navibuilder.com

C Training Video )

s your intelligence. Now, what are you going to do with it?


http://navibuilder.com
mailto:contact@navibuilder.com
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b
https://vimeo.com/566370692/8266e5850b

G PS fO r A Platform of Collaboration for Good

M \svitent Inc.

navitent.com

£ hitps//www facebook com/navitent

¥ https.//www.youtube.com/c/navitent
https./www.instagram.com/navitent/
Nttps.//www.linkedin.com/company/navitent

contact@navitent.com

T's your intelligence. Now, what are you going to do with it”


https://www.facebook.com/Navitent
https://www.instagram.com/navitent/
http://navitent.com
mailto:contact@navitent.com

